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The world in recent decades 
has witnessed a growing inter-
dependence among countries 

and across borders. This interde-
pendency manifests itself through 
the increasing volume and variety of 
cross-border transactions in goods 
and services, international capital 
and also through the rapid and wide-
spread use of technology. This kind 
of globalization has touched every 
industry and sector imaginable, 
and aerospace manufacturing is no 
exception.

Challenges of globalization
However, the path to globaliz-

ing the aerospace supply chain 
is fraught with challenges. Any 
entrant in the aerospace manufac-
turing industry faces a number of 
challenges due to the nature of the 
sector. The requirement of high tech-
nical prowess is just one of them. 
The industry is capital intensive and 
it is further characterized by a long 
project life cycle which includes 
research and development (R&D), 
engineering, designing, manufac-

turing and assembly along with 
maintenance, repair and overhaul 
(MRO). Added to this, aerospace 
manufacturing demands the high-
est safety certifications as even the 
slightest shortcoming in the prod-
ucts can prove to be fatal. These 
high requirements of the market 
often act as entry barriers to new 
entrants in the sector.

Opportunities abound
Original equipment manufac-

turers (OEMs) are looking to lessen 
costs and have reduced time-to-
market on final products. They want 
advantages in terms of capacity. 
They want suppliers to absorb and 
produce larger volumes of orders, 
seeking to have economies of scale. 
At the same time, OEMs want to miti-
gate the risks of having a globalized 
supply chain. For instance, what 
Airbus has done in recent years can 
be taken as an indicator of things to 
come in the global aerospace indus-
try. They have started working more 
often with non-traditional players 
around the globe. Moreover, while 
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they have been trimming down their 
overall vendor base, they have been 
expanding their businesses in terms 
of output and revenues.

The Aequs advantage – an 
ecosystem state of mind

Aequs, with a “Global Aerospace 
Ecosystem” headquartered in its 
special economic zone (SEZ) in Bela-
gavi, India, has succeeded in building 
an ecosystem that encapsulates 
the best practices of the aerospace 
manufacturing industry. It has set up 
facilities that cater to multiple stages 
of the supply chain – all in one loca-
tion. This setup enables Aequs to 
carry out forging, machining, surface 
treatment, assemblies, warehous-
ing and much more in once location, 
saving logistics costs and reducing 
time to market. The ultimate aim of 
Aequs is to create a holistic and inte-
grated aerospace ecosystem which 
enables customers to meet all their 
requirements at one place through 
vertical integration.

Aequs’ pioneering global 
aerospace ecosystem was built 

through collaboration with leaders 
across industries. Joint-ventures 
with Aubert & Duval, Magellan 
and SAAB and the acquisition of 
France’s SiRA Groupe and USA’s 
T&K Machines are building blocks 
of this ecosystem, infusing and 
integrating latest technology and 
domain expertise of industry lead-
ers. Airbus, too, has recognized 
Aequs’ efforts and achievements 
by honoring it with two prestig-
ious awards recently – the Airbus 
Innovation Award in 2016 and 
the Airbus Detailed Parts Partner 
Award (D2P) in 2016 and 2017. 

In essence, what Aequs has 
done is to take global know-how and 
deploy it locally. It has subsequently 
succeeded in crafting a supply 
chain experience for its clients that 
brings the best of globalization while 
mitigating the risks of globaliza-
tion. Aequs has built a sustainable 
ecosystem, making India a valuable 
part of the aerospace supply chain 
for the long term.. 
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